ADAMSSTATE COLLEGE

Great Stories Begin Here

Adams State College

Institutional Technology Plan

March 2008

Prepared By:

Institutional Technology Planning Committee



DOCUMENT CHANGE HISTORY

Plan .
. Release Section No./ Changes Made
Summary of Changes
VeNr(sjlon Date . y g Paragraph No. By
2000 March | Approved by Cabinet March 2000 ITPC
2000
2003 March Updated - Approved March 2003 ITPC
2003
2008-1 April Approved by Cabinet April 2008 Entire Document ITPC
2008




Adams State College
Institutional Technology Plan

Introduction

Information Technology (IT) plays a vital role in the discharge of the role and mission of
Adams State College (ASC). Properly conceived, planned and implemented, technology
is a valuable tool which will assist Adams State College (ASC) in satisfying its
institutional goals. The ASC Institutional Technology Planning Committee (ITPC),
reporting directly to the ASC President, is charged with developing this campus IT Plan.
Key features of the plan include the following:

The IT Plan is linked to and supportive of the campus Strategic Plan.

The IT Plan provides, not only, overarching IT goals, but also contains discrete
strategies and tactics for achieving these goals which provide a benchmark against
which annual progress may be assessed.

This plan subordinates hardware and software and the procurement of hardware
and software to outcomes, to capacities and needs that can be met through
judicious application of IT.

Due to the rapid evolution of technology this IT Plan is a “living” document,
which will be reviewed and updated annually.

Strategic Planning Assumptions

Key assumptions which have gone into the development of this plan include:

The role and mission of Adams State is to provide educational and learning
opportunities for our diverse students; IT must be integrated into and subordinate
to that goal.

ASC Students, faculty and staff will have ever increasing expectations in regard
to information technology, such as, expecting online, reliable and secure access to
ASC academic and administrative systems, 24 hours a day, seven days a week;
this will place greater demands on the College’s capabilities and resources.

Campus teaching and learning goals and needs will “drive” the technological
requirements. Implementing the latest, cutting edge, technology is not a campus
priority.



e To remain competitive in the higher education market, ASC must make prudent
investments in technology using a systematic planning approach and long-term
vision.

e Because information technology (IT) plays an increasingly critical role in the
operation of educational institutions, ASC must incorporate IT into its strategic
planning and budgetary processes. Without such inclusion, ASC will be unable to
profit from the full potential of technology and may find itself dominated by the
chaotic impact of unplanned IT growth. Absent a stable funding base, any IT plan
will fail.

e Technology is an ever-evolving, moving target; implementation of campus
technical solutions should be based, as much as possible, on open-standard
products, minimize specific vendor “lock™ and provide reasonable flexibility
needed to accommodate future demands.

ASC Mission, Vision, & Institutional Goals

Mission Statement

Adams State College dedicates its resources to provide opportunity and access for all
students. The College is an innovative leader that recognizes the inherent educational
value of diversity. It is a catalyst for the educational, cultural, and economic interests of
rural Colorado, the surrounding region, and the global community.

Institutional Goals

Promote academic excellence

Cultivate a high-quality, student-centered environment

Provide educational access and opportunity for success

Preserve and promote the unique history and culture of the region
Stimulate economic development in the San Luis Valley

Improve organizational effectiveness

SoukrwdE

Vision Statement

We measure our success by the success of our students in achieving their life goals. We
are Colorado's most effective state-assisted four-year college. Our efforts provide a high
quality educational experience through a supportive and rigorous learning environment.
Our programs recognize the value of continual improvement while embracing diversity
of culture and ideas that stimulate intellectual growth.



IT Vision Statement

Campus Information Technology (IT) exists to support the achievement of ASC’s
Mission, Vision and Institutional Goals. IT will be used as an “enabler,” in concert with
other campus resources, to create an efficient, collaborative and welcoming campus
learning and working environment for its many constituents. ASC has the additional IT
responsibility to assist our community in overcoming the “digital divide” which hinders
rural areas, such as the San Luis Valley.

Institutional IT Planning Process

The IT planning/review process begins in August of each year with the
resumption of fall semester classes.

Using a Strength, Weakness, Opportunity, Threat (SWOT) analysis model, the
planning process focuses on IT activities/needs for the upcoming academic fiscal
year; as an example, planning for the 2009 fiscal year (1 July 2008-30 June 2009)
will begin in August of 2007.

The updated IT Plan should be available for submittal to the Cabinet, by
December of each year to ensure campus IT needs can be addressed during the
budgeting process for the upcoming fiscal year.

The IT Plan should include a list of goals, strategies and tactics for the upcoming
fiscal year, with estimated implementation costs.

Summary of Strategic IT Goals

Strategic Goal #1: Empower and Enhance Learning

Create a technology-enriched environment for learning that is effective as an aid
in supporting the experiences of teaching and learning and is instructive by
reflecting the technology environment graduates will work in after leaving ASC.

Strategic Goal #2: Provide a Reliable, Robust and Secure Information
Technology Infrastructure

Ensure that students, faculty and staff have reliable and secure access to
information, educational resources and research resources, recognizing the diverse
needs within each of these groups.



e Strategic Goal #3: Provide Integrated, Customer-Centered, IT Support and
Services

Deliver administrative and academic information and services in an integrated IT
environment that fosters an open and collaborative culture and provides
ubiquitous access to needed information.

e Strategic Goal #4: Plan and Manage Information Technology as a Strategic
Resource

Effectively plan, budget and manage information technology as an institutional
strategic asset.

e Strategic Goal #5: Support Service and Economic Development in the San
Luis Valley

Provide collaboration and support to those individuals and organizations working
to use technology for economic and rural development.

Appendix A: IT Strategic Goals, Strategies & Tactics

Appendix A will be reviewed and updated, as necessary, at each meeting of the ITPC.
This Appendix will serve, not only to document campus IT Goals, Strategies & Tactics,
but will also act as a “scorecard” helping the ITPC to assess campus progress towards
achieving these goals.

Members of the campus community are encouraged to contact their ITPC representatives
if they would like specific items considered by the ITPC for inclusion in Appendix A.
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